
 

CITY OF NORTH ADAMS, MASSACHUSETTS 

NORTH ADAMS AIRPORT COMMISSION 

  
MEETING MINUTES 

TUESDAY, DECEMBER 20, 2022 AT 6:30 PM 

AIRPORT ADMINISTRATION BUILDING CONFERENCE ROOM AND VIA ZOOM 

 

COMMISSIONERS PRESENT: Dean Bullett, Dan Caplinger, and Marc Morandi 

COMMISSIONERS PRESENT VIRTUALLY: William Diamond 

OTHERS PRESENT: Kathy Eade (Interim City Administrator), Bruce Goff (Interim Airport Manager), 

Mark Candiloro, Brian Doyle, and Trevor Gilman 

OTHERS PRESENT VIRTUALLY:  Peter Enzien (Stantec), Janice Bland (Stantec), Sue Mead, Brian 

Rhodes (iBerkshires) and Stuart Yorke 

CALL TO ORDER 

6:33 p.m. 

CHAIR STATEMENT FOR VIRTUAL PUBLIC HEARING 

Commissioner Dan Caplinger read the following statement: Pursuant to Chapter 20 of the Acts of 2021, 

this meeting will be conducted in part via remote means. Members of the public who wish to access the 

meeting may do so in the following manner: via recorded teleconference at: 

https://us02web.zoom.us/j/83777538379?pwd=aHBPZU9lcjNxeXp1TENha3Z6Qk9Mdz09, Passcode: 

128454, see specific call instructions located at the end of the meeting notice. Every effort will be made to 

ensure that the public can adequately access the proceedings in real time, via technological means. In the 

event that we are unable to do so, for reasons of economic hardship and despite best efforts, we will post 

on the City of North Adams website an audio or video recording, transcript, or other comprehensive 

record of proceedings as soon as possible after the meeting. 
 
OPEN FORUM 

Commissioner Dan Caplinger invited the public to make comments during open forum. Sue Mead 

commented that she hoped the Airport Manager position would be advertised, that she is dismayed and 

concerned about people using social media to target the airport community, and that she hopes there will 

be follow up to the neighborhood complaints of insulation in yards. 

APPROVAL OF MINUTES 

Upon motion duly made and seconded, it was unanimously voted via roll call vote to approve the minutes 

of the regular meeting of November 15, 2022 with the addition of a statement referencing Commissioner 

Diamond’s original motion to appoint Bruce Goff as “Airport Manager” which motion was later amended 

after it was determined that “Interim Airport Manager” was the only vote allowed by the agenda. 

CITY ADMINISTRATOR UPDATES 

Kathy Eade reported that the committee reviewing responses to the RFQ for airport professional 

consultant services is prepared to make a recommendation, a request for minutes was received this 

https://us02web.zoom.us/j/83777538379?pwd=aHBPZU9lcjNxeXp1TENha3Z6Qk9Mdz09


morning, and the restaurant space of the administration building has been shown to those who inquire. 

The restaurant will need to go through the RFP process to select a tenant, and Stantec will look into the 

process for selecting tenants for the remainder of the administration building. The way the airside doors 

are locked is being reviewed, so Amenitek will need to do more work on the magnetic locks. 

AIRPORT MANAGER UPDATES 

Bruce Goff started as Interim Airport Manager on December 1st, and prepared an extensive report on his 

first 20 days. Bruce asked the Commission to consider having a Covid-19 masking policy for meetings. 

He then discussed the highlights of his report, including: David Crowell’s overturned Cessna; aircraft and 

automobiles that were moved to allow for snow removal; wanting to update all user badges that are over 

36 months old by April 1, 2023; concerns over users walking through touchpad gates and opening 

automobile gates from the inside to get their automobiles inside the gate; wanting to fix broken gate lock 

mechanisms with chains; and needing a complete list of fees, especially for electrical outlets at tie-downs. 

PROJECT UPDATES (STANTEC) 

Peter Enzien noted that the Northeast Hangar is the only active project. Demo was started Thanksgiving 

week, and that insulation blew into a neighbor’s yard. He noted a second layer of insulation was removed 

which exposed additional structural damage, and the FAA and MassDOT have been contacted about 

additional funding for the project. A debris screen has also been installed on the airport fence to stop 

future problems with blowing materials during the project. 

AIRPORT MANAGEMENT DISCUSSION 

There was a discussion about a new search for the Airport Manager. The Commission was split on 

whether a new search was necessary. Unfortunately, during this discussion Commissioner Diamond left 

his virtual attendance of the meeting, but Commissioner Caplinger felt confident that the Commission 

could continue as a quorum was still present. Commissioner Caplinger noted that the job description used 

for the search required a “minimum of three (3) years’ experience in airport operations/administration at a 

public-owned airport, five (5) years’ preferred” which would disqualify Bruce Goff. 

Upon motion duly made and seconded, it was voted 3-0 by the remaining commissioners via roll call vote 

to post the Airport Manager position for three weeks with the job description having “, five (5) years’” 

removed from the airport operations/administration experience at a public-owned airport under 

Experience and Qualifications so that the three years’ experience would be preferred rather than required. 

Upon motion duly made and seconded, it was voted 3-0 by the remaining commissioners via roll call vote 

to empower Commissioner Bullett and Commissioner Diamond to serve as reviewing body for the 

Airport Manager applicants, with Commissioner Morandi as an alternate to Commissioner Diamond 

should Commissioner Diamond choose not to serve on the reviewing body. 

COMMISSION CHAIR UPDATES 

Commissioner Caplinger questioned whether the Commission would be interested in a more active role in 

budget preparation, but commissioners Bullett and Morandi were more interested in financial reporting to 

the Commission at this point. Commissioner Caplinger noted that he’s met with Kathy and Bruce during 

the Interim Airport Manager transition. He also noted that he would find out what rules the City Council 

follows for Covid-19 masks, which could then serve as the rules for the Commission. 

Upon motion duly made and seconded, it was voted 3-0 by the remaining commissioners via roll call vote 

to adjourn the meeting at 9:31 p.m. 

Respectfully submitted, 

 

 

Marc Morandi 

Secretary, Airport Commission 


